Minutes of Regular Monthly Meeting of Board of Directors

Sky Bryce Association, Inc.

March 26, 2010
The regular monthly meeting of the Board of Directors of Sky Bryce Association, Inc. (SBA) was called to order by President Joyce Findlay at 9:00 a.m. on Friday, March 26, 2010 at the Association meeting room located at 7200 Supinlick Ridge Road, Basye, Virginia.
Board members present were:  President Joyce Findlay, Vice President Robert Frey, George Rogers and Dick Tanczos.  Board Member Donald Liberatore was participating via conference call.  Treasurer David Franz, Secretary Moyne Gross and Nancy Lovallo were absent.   Also, present was Bonnie Henry-SBA Business Manager/Assistant Secretary.  There were no non-Board members present.
Approval of Minutes:  A motion was made and seconded to approve the updated minutes of the Board of Directors meeting held on February 26, 2010.  Unanimously approved.

Approval of Agenda:  Motion was made and seconded to approve the agenda as presented with two additional items for discussion under New Business: an executive session requested by Patrol Chair George Rogers to address patrol personnel and discussion on should SBA provide members’ names and addresses for a fee to others by means other than by computer printouts.  Unanimously approved. 
President's Report:  President Joyce Findlay reported that she has not had any more contact with SBA member Bradley Pollack since his email of March 1, 2010 regarding his concerns that SBA will be taking over road maintenance, snow removal and trash removal services as of April 13, 2010.

Treasurer's Report: In the absence of Treasurer David Franz, the SBA Business Manager presented the balance sheet and statement of revenues and expenses for FY 09-10 as of February 28, 2010 (Appendix A).  Roads Chair Bob Frey noted snow removal cost was over the FY 09-10 total budgeted amount of $40,000 by $48,004.85 but was expected due to our February snow storm.
Business Manager's Report:  SBA Business Manager Bonnie Henry reported that since the last Board meeting the Association’s Office has prepared one (1) Property Owners’ Association Disclosure Package.  The Q & A article on SBA taking over all services on April 13, 2010 is posted on the website, skybryce.org.  Board members were reminded to review the upcoming legal seminars our legal firm presents on updates on legislation and cases which affect property owners associations.  These legal seminars are very informative.

The Business Manager reviewed SBA’s bulk mulch services for property owners.

The Business Manager reported that a $11,000 judgment has been obtained by the owner of Lot 112, Section 12 against the homeowner at 80 Sandpiper Drive ( Lot 113, Section 12) who allowed his renters to cut down 8 -10 trees from the lot owner’s property.  This judgment was obtained in the General District Court of Shenandoah County.     

Comments from Non-Board Members on Agenda Items:  None. 

Standing Committee Reports:

Architectural:  In the absence of Chair David Franz, the SBA Business Manager presented the report on the committee’s activities for the period February 26, 2010 to March 25, 2010 (Appendix B).
Budget and Personnel:  Due to the absence of Chair Nancy Lovallo, budget requirements for FY 10-11 should be ready for the April Board meeting.
George Rogers questioned the present policy of a chairman establishing the amount of the employees’ Christmas bonus in the proposed budget which the Board approves.  Mr. Rogers maintains that the Board should determine the amount of the Christmas bonus.  He requested that the Board should instruct the Treasurer, not the committee chairman, to include the Christmas bonus in the proposed budget for approval.

Mr. Rogers reported that a past patrol chairman started the policy of paying part-time patrol officers for holidays if they worked or not.  He knows of no business where they pay their part time employees for a holiday.  Mr. Rogers would like to stop this practice.

A discussion was held.  These two issues will be forwarded to the Personnel Chair.
After reviewing the budgetary needs for FY 10-11, Roads Committee Chair Bob Frey stated he sees no need for an increase to the roads budget.  Mr. Frey believes that SBA should set aside a separate account for the allocation for future vehicle and equipment replacement.  He suggested approximately 3% from the future approved roads budget be reserved for this.   
Environmental:  No report.

Legal: Chair George Rogers reported that our attorney was finally able to obtain the abstract of the two judgments and has filed the bank garnishment against Chalet High Owners Association (CHOA), with a return date the first week of June.  CHOA owes SBA for patrol services.
There is nothing to report on the lawsuit filed by creditors against Alexander Properties, Inc.  No trial date has been scheduled.
Long Range Planning:  Chair Dick Tanczos had nothing to report.

Patrol:  Chair George Rogers reviewed the SBA Patrol Report for February 22, 2010 thru March 21, 2010; reported incidents were routine. 
Mr. Rogers reported that he is working with Bryce Resort General Manager Rob Schwartz on getting the new patrol service agreement signed for the period July 1, 2010 to June 30, 2012.
Publications and Liaison:  No report.
.

Roads:  Chair Bob Frey reported that the salt used on the roads during snow removal will cause some deterioration to the road surfaces, how much remains to be seen.  Mr. Frey stated that the cost of the snow removal for January’s snow was $40,599.00.
Mr. Frey noted that we can expect pot holes and ripples on the roads due to the winter conditions and the constant snow plowing.  Addressing this road problem will be one of the first maintenance priorities after the services transition on April 13, 2010.

Mr. Frey reported that all is going as planned for SBA taking over services.  All vehicles and trailers have been purchased to cover our first day of trash pick on Monday, April 19, 2010. It was noted that two Kubota tractors, one new 2 wheel drive and one used 4 wheel drive, have been purchased for mowing, grading, ditching and snow removal.

Mr. Frey stated that four members of the present roads crew have been hired fulltime by SBA.

Stoney Creek Sanitary District (SCSD) Liaison:  President Joyce Findlay reported that SCSD did provide SBA with a copy of their proposed FY 2010-11 budget. There will be an increase of $1.00 per month ($2.00 bi-monthly) each for the minimum water and sewer service.  This is a 4.8% increase.  SCSD’s proposed budget for FY 2010-2011 is available for review at the SBA’s Administrative Office during regular business hours.   
Old Business:
Consideration for approval of the proposed changes to SBA Rule #22 SBA Patrol Mission:  George Rogers reviewed the proposed changes to SBA Rule #22.  This issue was presented at the March meeting of the Board of Directors.  A discussion was held.  Motion made and seconded to approve the proposed changes to SBA Rule #22 SBA Patrol Mission as presented.  Unanimously approved.

 Proposed change to SBA Rule #6 – Snow Removal Priority:  George Rogers presented a proposed change to SBA Rule #6.  A discussion was held.  Motion made and seconded to remove “Do not call the road contractor. He cannot change the priority nor does he have any additional information” from SBA Rule #6.  Unanimously approved. 
New Business:
Proposed change to SBA Rule #5 – Security Notes:  George Rogers presented proposed changes to SBA Rule #5 Security Notes under Alarm Systems.  A discussion was held.  Motion made and seconded to amend SBA Rule #5 Security Notes under Alarm system to state:  “If your security alarms rings outside your house, SBA requires you to leave a key and instructions on how to reset the alarm with the SBA Patrol.  They will investigate and reset the alarm, and notify the owner.  Complete the form in SBA Rule #5.1.”  Unanimously approved.

Proposed changes to SBA Rule #9 – Trash:  George Rogers presented proposed changes to SBA Rule #9 – Trash.  A discussion was held.  Motion made and seconded to remove the word “contractor” and edit SBA Rule #9 – Trash.  Unanimously approved.

Review of additional Procedures for the SBA Chief Patrol Officer:  Patrol Chair George Rogers presented the additional Procedures for the SBA Chief Patrol Officer.  Mr. Rogers provided these additional procedures to all board members by email.  A discussion was held.  Motion made and seconded that the additional Procedures for the SBA Chief Patrol Officer be approved as written.  Unanimously approved.

Discussion on resignation of Board Member Larry Williams/replacement?:  President Joyce Findlay reported that Larry Williams has resigned, by email dated February 28, 2010, from the SBA Board of Directors. A discussion was held concerning filling the vacancy on the Board due to Larry Williams’ resignation.  Motion made and seconded to appoint Thomas Migdal, per Bylaw 3.6, to fill the vacancy on the Board of Directors left by Larry Williams’ resignation until the next election in November 2010.  Unanimously approved.

The President stated that Thomas Midgal will fill all of Larry Williams’ committee assignments.  Board agreed.

Executive Session:  Motion made and seconded to go into executive session, as requested by Patrol Chair George Rogers, at 10:36 am to address patrol personnel.  Unanimously approved.

Motion made and seconded to reconvene the regular meeting of the SBA Board of Directors at 10:50 a.m.  Unanimously approved.

As a result of the executive session, motion made and seconded that as of July 1, 2010 the SBA Patrol staff should consist of 3 full time officers and 2 part time officers.  Unanimously approved.  

Discussion on should SBA provide members’ names and addresses for a fee to others by means other than by computer printouts:  The SBA Business Manager noted that she has received a request to provide the members’ names/addresses by electronic form instead of the approved method of computer printouts or mailing labels.  A discussion was held.  The Board approved of adding electronic form as a means of providing, for a fee, the members’ names and addresses.  George Rogers volunteered to determine the method of electronic form and the request form.  Board agreed.

Comments from Non-Board Members on Non-Agenda Items:  None.    
Next Regular Monthly Board Meeting:  The next regular monthly meeting of the SBA Board of Directors will be held on Friday, April 23, 2010 at 9:00 a.m. in the Association's meeting room located at 7200 Supinlick Ridge Road, Basye, Virginia.
Adjournment:  Motion was made and seconded to adjourn the meeting at 10:45 am. Unanimously approved.
Submitted by

Bonnie Henry, Assistant Secretary
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Sky Bryce Association, Inc.    
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