
Minutes

Sky Bryce Association, Inc.

Board of Directors’ Meeting

Friday, December 9, 2011
The regular monthly meeting of the Board of Directors of Sky Bryce Association, Inc. (SBA) was called to order by President Denise Call at 9:02 a.m. on Friday, December 9, 2011, at the Association Meeting Room located at 7200 Supinlick Ridge Road, Basye, Virginia. 

Board Members present were President Denise Call, Vice President Tom Migdal, Treasurer Frank Wise, Secretary Hal Ferguson, Don Goddard, and Don Liberatore via speaker phone.  Kevin Brennan was absent (excused).  Also present were SBA Business Manager/Assistant Secretary Bonnie Henry; General Manager of Bryce Resort, Rob Schwartz; SBA member Steve Call; and former SBA Bryce President, George Rogers.  SBA member Ed Hoole arrived at 9:19 a.m., during the discussion of road services financial reporting.
Review for approval the Rules and Procedures for Board of Directors meeting:  President Call announced that the Rules and Procedures for Board of Directors’ Meetings as adopted June 27, 1992, require the use of Robert’s Rules of Order, Newly Revised, as the parliamentary authority in all cases not covered by the SBA rules.  Thus, Robert’s Rules will be used during this 2011/2012 term.  Motion made and seconded to adopt these rules and procedures.  Passed unanimously.

Review of the SBA governing documents:  A review of SBA governing documents was held.  President Call further announced that the Long Range Plan of Sky Bryce Association, Inc., adopted by the Board of Directors on August 28, 2009, and revised June 25, 2010, is planned for revision again in 2014.  Motion made and seconded to approve the use of the SBA governing documents for the 2011/2012 term.  Passed unanimously.
Committee Assignments FY 2011-2012:  President Call briefly discussed the proposed SBA committee assignments.  Since Kevin Brennan was not present, it was assumed that he would continue in his past assignments.  Historically, the president and vice-president serve as the Stoney Creek Sanitary District Liaison.  The following assignments were proposed by President Call:
Architectural & Environmental
Kevin Brennan, Chairperson
Tom Migdal

Frank Wise

Budget & Personnel

Frank Wise, Chairperson

Hal Ferguson

Legal

Hal Ferguson, Chairperson

Tom Migdal

Frank Wise

Long Range Planning and Publications & Liaison

Don Goddard, Chairperson

Don Liberatore

Patrol

Don Liberatore, Chairperson

Kevin Brennan

Don Goddard

Roads

Tom Migdal, Chairperson

Kevin Brennan

Don Liberatore

Stoney Creek Sanitary District Liaison

Denise Call

Tom Migdal

Motion made and seconded to approve the committee assignments proposed by President Call for FY 2011-2012.  The motion was carried unanimously by the board members present.
Approval of minutes of Board of Directors’ meeting held on October 28, 2011:  Motion made and seconded to approve the draft minutes of the Board of Directors’ meeting held on October 28, 2011.  Motion was approved with two abstentions, as Don Goddard and Hal Ferguson were not board members at that time.
Approval of minutes of Special Board of Directors’ meeting held on November 12, 2011 after the annual meeting of members:  Motion made and seconded to approve the draft minutes of the Special Board of Directors’ meeting held on November 12, 2011, after the annual meeting of members.  The motion carried unanimously.
Approval of Agenda:  President Call asked if any board members needed to amend the proposed agenda.  Don Liberatore moved to amend the agenda to add a patrol schedule discussion to the New Business Section.  Tom Migdal moved to add a Roads Report after the Business Manager’s Report. Motions seconded to amend the agenda.  Passed unanimously.
Presentation by SBA Members Ed Hoole and Tom Migdal on financial reporting for road services:  Since Ed Hoole was not present when this item on the agenda was reached, Tom Migdal suggested that the matter be tabled until the next meeting.  However, Frank Wise suggested that the board should discuss the matter under New Business.  At that point, Mr. Migdal stated that he wished to go ahead with his portion of the presentation.  President Call relinquished the floor for five minutes to Mr. Migdal as a homeowner, and not as an official SBA board member.  To recap, this item was raised during the Annual Meeting of Members during the audit report.  It relates to the change in road services expense detail as a result of SBA taking over that task from a contractor, as had been done in past years.  Mr. Hoole felt that there should be more detail in the financial reporting.  Mr. Migdal then elaborated a list of jobs, services, and labor performed by the road services team, stating that the now “working” supervisor would need to spend all of his time handling the paperwork involved in collecting and reporting this information.  During this discussion, Mr. Hoole arrived and presented his concern over the more limited reporting of the road services financials.  A discussion ensued, and as a result of a question asked by Don Goddard to Rob Schwartz, Rob explained that Bryce Resort breaks down costs according to Lines of Business in its financial accounting.  As a result, it was moved and seconded to review options to accomplish more robust reporting without overburdening the staff, to be presented at the next board meeting.  Hal Ferguson agreed to take the lead, with the assistance of Tom Migdal.  The motion passed unanimously.
President’s Report:  President Call stated that under Robert’s Rules, the President can only vote on matters before the board in order to break a tie.  She also thanked Mr. Hoole for his participation.
.  

Treasurer’s Report:  Treasurer Frank Wise reviewed the monthly balance sheet/statement of revenues and expenses for FY 11-12 as of November 30, 2011 and noted we continue to be in good financial shape.  He noted that Road Services is slightly over budget at this time.
Business Manager’s Report:  SBA Business Manager Bonnie Henry reported that since the last Board meeting the Association’s office has prepared three (3) Property Owners’ Association Disclosure Packets (POADP) and one (1) POADP update.  The Business Manager noted that she did not need to attend the hearing in Fairfax County General District Court on Tuesday, November 1, 2011 as the delinquent homeowner’s account was agreed to be settled.  The court is continuing the case until January 12, to be certain that the amount of settlement is paid to the SBA.
The Business Manager noted that $18,705.00 in past due annual assessment fees have been collected due to the SBA’s delinquent letter dated November 1, 2011.
Business Manager reported that a second complaint about the purple and yellow home at 1073 Greenview Drive has been received.  This homeowner has not submitted a request to the SBA for changing the formerly existing color scheme.  As a result of the first complaint, a certified letter has been sent to the owner, which has not been picked up yet from the post office.

The Business Manager stated that Mr. Eddie Shrum, one of SBA’s past patrol officers, died.  The SBA sent a representative to his funeral to convey our sincere condolences to his family.
The Business Manager noted that SBA employees’ Christmas bonuses, as approved in the FY 11-12 budget, will be paid in the next pay period.
Roads Services Report:  Roads Chair Tom Migdal reported the new storage building was completed and approved by the county.  This will allow equipment to be housed and serviced in doors.  He stated that a trailer tilt bed was damaged, and the repair estimate was $3,000.00.  However, the trailer had a significant amount of wear, so the old one was sold for $500.00, and a new one was purchased for $4,350.00
He further stated that a drainage problem exists at Lee and Fairway Drives.  Runoff water has nowhere to drain, and this is causing significant road damage.  A culvert is needed; labor and materials are estimated to be $800 - $1000, and Bryce Resort approval is needed because the water will be diverted into the golf course. Bryce Resort General Manager Rob Schwartz stated that he will commit to 50% of the cost, if the culvert can be tied into the existing golf course drainage system.  Mr. Migdal will investigate this.
Comments from Non-Board Members on Agenda Items:  None.    

Old Business: 
Follow up on election results for proposed amendment to Article 6 of the SBA Articles of Incorporation:   President Call recapped the election results for the proposed amendment to Article 6 of the SBA Articles of Incorporation from the Annual Meeting of Members; the amendment was lost.  Mr. George Rogers was recognized by the chair, and stated that as a result, the changes to the Bylaws need to be undone.
Hal Ferguson requested that the chair recognize him as a homeowner and not a board member so that he could discuss his concern over the Shenandoah Valley Teen Challenge lease arrangement announced at the annual meeting of members.  The chair recognized his request for a period of five minutes.  He stated that “Teen” is somewhat of a misnomer, as many of the residents are much older and have drug and possibly criminal backgrounds, and that there are plans for as many as 60 persons living on the property.  The Teen Challenge organization has several hundred locations and the overall dropout rate is over 80%.  The residents receive a strong religious “indoctrination” and work program.  His main concern is the close proximity to Bryce Resort/Basye and the potential for increased criminal activity.  Ms. Henry stated that crime in general in Shenandoah County is on the rise.  President Call suggested that SBA add information to our web site and refer property owners to the Teen Challenge web site.  Don Liberatore suggested that SBA also include information in our next newsletter.
New Business: 
Accounting for Roads Services cost:  President Call stated that the accounting for Road Services discussion listed on the agenda will be deferred until the January meeting.  (See “Presentation by SBA Members Ed Hoole and Tim Migdal” above.)

Review items, if any, discussed at the annual meeting of members on 11/12/2011:  Items have been covered in other discussions during this meeting.
 Patrol Schedule:  Patrol Committee Chair Don Liberatore stated that currently, there is a gap in patrol coverage from 2:00 AM until 6:00 AM.  The schedule will now be rotating, such that the time of no coverage will not be evident.  There will be no overall increase in hours worked by the officers, but there will be coverage during the early hours of the morning most of the time.  This is in response to an increase in break-ins nearby, but not in Sky Bryce Subdivision, at this time. Mr. Liberatore also submitted a report covering the period October 27, 2011 through December 12, 2011 which identifies seventeen (17) incidents responded to by the patrol officers.
Due to upcoming scheduled executive session and SBA members present, the President called for Comments from Non-Board Members on Non-Agenda Items:  Rob Schwartz stated that the new ski lift proposal was approved by Bryce Resort members, and that the new lift will be in place for the 2012/2013 ski season.  He further stated that Bryce Resort has secured the Civilian/ Military Combine on April 21, 2012 (www.civilianmilitarycombine.com/events).  This event is expected to attract 2,000 athlete participants to Bryce Resort.
Executive Session for review of PBGH Auditor’s “Report to the Board of Directors”, dated November 12, 2011:  Motion made and seconded to take a five minute break and then go into executive session at 10:30 a.m.  Unanimously

approved.  
At this time, Messrs. Rogers, Schwartz, Call, and Hoole left the meeting.  Mr. Rogers requested to be called back to the regular board meeting when the executive session was over.

Motion made and seconded at 10:45 AM to reconvene the regular monthly meeting of the SBA Board of Directors.  Unanimously approved.
Mr. George Rogers returned to the meeting.

As a result of the executive session, motion made and seconded to change the road services’ employment anniversary dates from April 13 and June 2 to July 1.

Unanimously approved.  This action taken by the Board will address the auditors’ concerns regarding the need to monitor the sick and vacation time due employees.   

 Next Regular Monthly Board Meeting:  Board meetings were set for the fourth Friday of each month beginning in January through the month of April.  Thus the next meeting will be January 27, 2012 at 9:00 a.m. in the Association Meeting Room located at 7200 Supinlick Ridge Road, Basye, Virginia.
Adjournment:  Motion made and seconded to adjourn the regular monthly meeting of the SBA Board of Directors at 10:50 AM.  Unanimously approved.
Submitted by;

Hal Ferguson, Secretary
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