
Minutes

Sky Bryce Association, Inc.

Board of Directors’ Meeting

Friday, October 28, 2011
The regular monthly meeting of the Board of Directors of Sky Bryce Association, Inc. (SBA) was called to order by President George Rogers at 9:00 a.m. on Friday, October 28, 2011, at the Association Meeting Room located at 7200 Supinlick Ridge Road, Basye, Virginia. 

Board Members Present were President George Rogers, Vice President Tom Migdal, Secretary Denise Call, Kevin Brennan, Don Liberatore, and Dick Tanczos.  Treasurer Frank Wise was absent (excused).  Also present were SBA Business Manager/Assistant Secretary Bonnie Henry, Coldwell Banker Four Seasons Realtor Kemp Miller, Auditor Dan Martin from PBGH, and SBA member Don Goddard, homeowner at 87 Auger Way (Section 7B, Block A, Lot 2).  

Approval of minutes of Board of Directors’ meeting held on September 23, 2011:  Motion made and seconded to approve the draft minutes of the Board of Directors’ meeting held on September 23, 2011.  Unanimously approved.  

Approval of Agenda:  Motion made and seconded to approve the agenda as submitted.  Unanimously approved.
Presentation by Kemp Miller, realtor, regarding request to place a directional arrow sign at intersection of Mulberry Lane/Willow Lane (Section 10) – house for sale at the end of Mulberry Lane:  Realtor Kemp Miller explained to the Board the need to place a directional arrow sign at the intersection of Mulberry Lane and Willow Lane in Section 10.  Mr. Miller noted that traffic is an important part of marketing.  The house for sale is at the end of Mulberry Lane.  Use of a directional arrow sign would be useful to locate 4 Mulberry Lane – Section 10, Lot 73.  Mr. Miller did provide a sample directional arrow sign that he proposes to use if his request is approved by the SBA Board.  “Sample” directional arrow sign is Appendix A.  It was noted that SBA Rule #10, Sign Policy, does not allow long tern use of directional arrow sign.  They are permitted for open houses but can be only displayed normally for one day per week.  The Board thanked Mr. Miller for his detailed presentation and informed him that his request would be discussed under New Business.  

Executive Session for presentation of the draft audit for FY 10-11 by Dan Martin/Leigh Lemon from PBGH, LLC:  Motion made and seconded at 9:10 a.m. to go into executive session for presentation of the draft audit for FY 10-11 by Dan Martin, auditor with PBGH, LLC.  Unanimously approved.

At this time, Mr. Goddard and Mr. Miller left the meeting.  

Motion made and seconded at 9:57 a.m. to reconvene the regular monthly meeting of the Board of Director after taking a ten minute break.  Unanimously approved.  Mr. Martin left the meeting at this time.

At 10:10 a.m., Board meeting reconvened with Mr. Goddard present.
As a result of the executive session, no action required.    

President’s Report:  President George Rogers reported that Sky Chalet has been leased for two (2) years with an option to buy to Shenandoah Valley Teen Challenge, a live in drug and alcohol abuse rehabilitation program.  Information on this organization and its program can be obtained from its website svtc.info.  SBA Patrol has been asked to be aware of the program’s existence.

President Rogers reviewed two articles in The Quarterly Assessment, a publication from our attorneys, addressing member access to association records and issues with using a debt collection agency rather than a law firm for collecting delinquent assessments.  

Treasurer’s Report:  In the absence of Treasurer Frank Wise, President Rogers reviewed the monthly balance sheet/statement of revenues and expenses for FY 11-12 as of September 30, 2011 and noted we continue to be in good financial shape.  

Business Manager’s Report:  SBA Business Manager Bonnie Henry reported that since the last Board meeting the Association’s office has prepared five (5) Property Owners’ Association Disclosure Packages, and that ballots were being returned at a steady pace.  The Business Manager noted that she would be in Fairfax County General District Court on Tuesday, November 1, 2011 relative to a delinquent homeowner’s account.
Business Manager reported that the violations at 64 Maple Avenue (Section 10, Lot 52) have been corrected.  Some violation corrections have been made at 13 Cherry Street (Section 10, Lot 344), but more is needed. 
Comments from Non-Board Members on Agenda Items:  None.    

Standing Committee Reports: 
Architectural & Environmental:  Chair Kevin Brennan reported that the Committee approved nine (9) requests for alterations to properties in Sky Bryce Subdivision.

.    

Budget & Personnel:  No report.
Legal:  No report.
Long Range Planning & Publications & Liaison:  No report.
Patrol:  Chair Don Liberatore reviewed the SBA Patrol activities for September 23, 2011 thru October 27, 2011.

Roads:  Roads Chair Tom Migdal reported that tar and chipping roads completed for the year, culvert and ditch cleaning being done, culverts on Killmon Road and Dogwood Drive have been replaced/extended and gravel barrels are being filled in anticipation of snow over the weekend.  Contract has been signed for construction of a 24’ x 32’ equipment storage shed. 
Stoney Creek Sanitary District Liaison:  President Rogers noted that Rodney McClain, Director of Public Utilities for Stoney Creek Sanitary District, will not participate in the annual meeting of SBA.  

Old Business:
Appointment of Election Tellers (3):  Acting on recommendation from President Rogers, motion made and seconded that Steve Call, Kate Brennan, and Jean Migdal be appointed as election tellers.  Unanimously approved.  Ballots will be counted on Friday, November 4, 2011 at 10:00 a.m. in the meeting room of the Association.  The President and Secretary are required to attend the counting of the ballots.
Update on cleanup of the burnt house debris at Section 4, Lot 10 (was 177 Aspen Way, South – date of fire 4/11/11):  The debris from the burnt house on Aspen Way, South has been removed.  The area that burnt has been seeded 
and covered with straw.  The propane tank is still there.  Architectural Committee Chair Kevin Brennan has requested the owners remove the propane tank. 
New Business:
Discussion on exception to SBA Rule #10- Signs:  A discussion was held on Realtor Kemp Miller’s request for approval from SBA Board to place a directional arrow sign at a road intersection to aid him in the sale of a house at the end of a cul-de-sac.  If approved, this action by SBA Board would be an exception to the present approved sign policy, Rule #10 and Covenant 6.22.  Motion made and seconded to approve Realtor Kemp Miller’s request to place a directional arrow sign at the intersection of Mulberry Lane/Willow Lane (Section 10), purpose of this directional arrow sign will be for the sale of the house at 4 Mulberry Lane and the directional arrow sign wording will be the same as the sample provided to the Board.  Unanimously approved.
A discussion was held on the need to update SBA Rule #10 due to the Board’s action on approval for use of a long term directional arrow sign.   Motion made and seconded to update SBA Rule #10 by adding Item E. Exception:  Request for approval for use of a long tern directional arrow sign will be considered on a case by case basis presented in writing before the SBA Board of Directors.  The directional arrow sign must meet the same criteria as Section B. for size, color, material, and content.  Passed unanimously.

A letter will be sent to local realtors reminding them that they need approval from SBA, per SBA Rule #10, to place their For Sale or For Rent signs on lots in Sky Bryce Subdivision. 
Discussion on Contingency Fund:  President Rogers noted that per item 8 of the Long Range Plan, revised on June 25, 2010, the SBA Board should be maintaining a contingency fund for operating expenses for three to four months.
The present contingency fund would cover 1½ months operating expenses. The President proposed taking $50,000.00 from working capital and putting it into the contingency fund.  A discussion was held.  Motion made and seconded to transfer $50,000.00 from our working capital fund to our contingency fund.  Unanimously approved.  
Update to SBA Rule #17 – Covenant Violation Compliance Procedures:
President Rogers reported that as of July 1, 2011 changes have been made to Virginia Code Section 55-528 to 55-530.1 regarding the Common Interest Community Ombudsman.  The ombudsman is addressed in SBA’s Covenant Violation Compliance Procedures.  A discussion was held.  A motion was made and seconded to amend SBA Rule #17 to show new information for the Office of the Common Interest Community Ombudsman.  Unanimously approved.
Review draft agenda for annual SBA meeting of members to be held on November 12, 2011:  The draft agenda (Appendix B) for the annual meeting was reviewed and discussed.  Motion made and seconded to approve the draft agenda, as presented, for use at the November 12, 20011 annual meeting of SBA members.  Unanimously approved.  The President requested that Board members arrive no later than 2:45 p.m. for the annual meeting.

Reminder for committee chairs to have their reports for the annual meeting in writing for the Secretary:  President Rogers reminded all committee chairs to have their reports that they present at the annual meeting in writing for the Secretary.
Comments from Non-Board Members on Non-Agenda Items:  None.

Next Regular Monthly Board Meeting:  To be determined by the new Board of Directors at their special meeting held after the annual meeting to elect officers.

Annual Meeting of Members of SBA:  Saturday, November 12, 2011 at 3 p.m. in the Bryce Resort Ski Lodge.

Board Member Dick Tanczos stated that he would not be attending the annual meeting on November 12, 2011.  He will be out of town.
Adjournment:  Motion made and seconded to adjourn the regular monthly meeting of the SBA Board of Directors at 11:03 a.m.  Unanimously approved.
___________________________

Submitted by;

Denise Call, Secretary

Board of Directors
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